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Key One Realty Group is a full-size premier real estate agency
established in 2006 in Dubai.

Key One provides a set of real estate services in buying, selling, and
leasing real estate properties, holiday home rentals, property
management, and interior design.

The company operates through four unified divisions. Each division
offers unique products and services run under the Key One Realty
Group umbrella.

www.keyonerealtygroup.com
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COMPANY FOUNDER

Diana Magariu - Founder | CEO
22+ years of real estate experience

Breaking boundaries and setting trends — Diana Magariu is a catalyst of
change in the real estate industry.

With over 22 years of experience in real estate, she has paved her way
and successfully traversed a predominantly male industry; establishing a
thriving business that has managed to see more success in the midst of
never ending challenges.

Today, her company, Key One Realty Group has 4 independent divisions
running under her management, serving clients in all real estate sector -
Property Management, Holiday Homes, Brokerage, and Interior Design.
Her ambition to keep pushing and achieving greater has truly fueled
everyone around her to continually learn and keep a finger on the pulse
of the real estate industry.

www.keyonerealtygroup.com
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2006

FOUNDED

Key One was
established by Diana
Magariu.

TIMELINE

2007

BROKERAGE

The Real Estate
Brokerage division was
launched.

2012

PROPERTY MANAGEMENT
The Property Management
division was launched

im

2015

HOLIDAY HOMES
Holiday Homes division was
launched.

@9-

JuwailQl

2019

DESIGN SOLUTION
Design Solution division
was launched.

v

2020 PRESENT

JUWAI 1QlI GLOBAL
Formed a new
partnership with Juwai
|QI Global Dubai.
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REAL ESTATE BROKERAGE

Specializing in residential,
commercial, and retail properties
within the UAE. Our large portfolio of
real estate in Dubai offers our
discerning clients the opportunity to
invest in one of the world's fastest-
growing real estate markets.

OUR DIVISIONS
AND SERVICES

PROPERTY MANAGEMENT

Key One Property Management,
offers tailor-made services to match
landlords' requirements that offer
property management solutions in all
freehold areas of the UAE.

INTERIOR DESIGN SOLUTION

We help clients fulfill their visions by
assisting them in choosing the perfect
leaving space reflecting their lifestyle

and daily consuetude. We make sure
to redefine and transform the space
into luxurious living.

HOLIDAY HOMES RENTALS

Hassle-free holiday home management.
Specialize in comprehensive property
care that maximizes our landlords' ROI
and produces unbeatable revenue. From
maintenance and repairs to vetting and ' >
booking guests, our team of seasoned ?'////’

professionals will cover it all. //,f
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Years of working
experience

THE NUMBERS
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1500+ 50+

\ERE e[l Company
Properties staff

16+

Years of company
activity




OUR ACHIEVEMENTS

KEYONE
REALTY GROUP
Middle East Real Estate Partnership with Juwai I1Ql
Leadership Award 2019 Global 2019
= g
Middle East's Most Promising e
Brand Award 2019 .

Managing Direcioe
Key One Realty Group

G

JuwailQl

Citiscape Global 2019

World Women Leadership
Congress and Awards 2019

Middle East’'s Woman Leaders
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The Middle East Branding &
Marketing Leadership
Awards 2020

Award for Brand Excellence in
Real Estate Sector

OUR ACHIEVEMENTS

THE MIDDLE EAST
BRANDING AND MARKETING LEADERSHIP AWARDS 2020,

WOMAN AT WORK LEADERSHIP AWARD
Frasomnt e

DIANA MAGARIU

#l zcceede TP b max |

Middle East Branding &
Marketing Leadership
Awards 2020

Woman at Work Leadership
Award 2020

Expo 2020 Dubai
Key One Realty Group

participation in Expo 2020 Dubai

under Cityscape Global

GULF NEWS &

Login / Sign Up Maghrib :21Pk Gold [ Forex

BUSINESS /' Corporate News

Key One Realty Group to
exhibit at Expo 2020
Dubai

The company will actively participate at
the Expo 2020 Dubai under Cityscape
Global

Gulf News Report
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Key One Realty Group: An
Epitome of Expertise and
Excellence

"You have to fall in love with what you do.”
Diana Magariu, award winning "Woman at
Work Leadership”, “Middle East's Woman
Leaders”, and CEO of Key One Realty Group
would always say. Her passion for real
estate has since created a platform where

s receive the

ir specific needs.
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Insight Success 2020

The 10 Fastest-Growing Real
Estate Companies
to Watch in 2021
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The Africa & Arabia Property
Awards 2020-2021

Best Real Estate Agency Single Office
Best Real Estate Agency Marketing

J
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A ARABIAN
PROPERTY PROPERTY
AWARDS AWARDS

REAL ESTATE REAL ESTATE

2020-2021 2020-2021

OUR ACHIEVEMENTS

ARABIAN ARABIAN] ARABIAN
PROPERTY | PROPERTY | PROPERTY | PROPERTY
AWARDS

REAL ESTATEQJQREAL ESTATEJREAL ESTATEQREAL ESTATE

AWARD WINMNER ***** ***** *****

) . - S = BEST RE/ AGENCY
REAL ] BEST ol 5 o Uplir

202]-2022

2021-2022 2021-2022 2021-2022

The Africa & Arabia Property
Awards 2021-2022

Best Real Estate Agency Single Office
Best Real Estate Agency Marketing
Best Letting Agency
Best Website in Dubai

Gulf News 2021
Press Release

Q GULF NEWS & =

Login / Sign Up Maghrib G:21PM Gold [ Forex

BUSINESS  Corporate News

Key One Realty Group
wins back-to-back
International Property
Awards 2021-22

It wins four awards in the categories of
Single Office, Letting, Marketing, and
Website

Gulf News Report
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Key One Realty Group team

mi1=1F) Forbes

L)
November 26, 2022 MOSGOW

Round table: Discussion club N22: Ecology and climate or money and prospects? We choose a place for
life and business among friendly countries: Dubai, Turkey, Northern Cyprus, Thailand

Diana Magariu

www.mipif.com/program KEYONE

Moscow Property Show 2022
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Gulf Today 2023

Q GULF NEWS & =

Legin / Sign Up Asr 351PM Cold [ Forex PreSS Release N
PropertyFinder Awards 2022 T e e e

Nominee

LUXURY LIFESTYLE
AWARDS 2023 , -

Key One Realty Group Gulf Today = T ey

{I//MJ(.’/
success and congraulate. your
achievement in the Luxury Lifestyle Awards 2023,
-
S e e S n Otabl e Suc c ess m The objective of these awards is to recognise excellence across the whole range of
property industey sectors and maintain the highest standards in the industry worldwide.
: i Afte a thorough reseatch process, Key One Realty Group has been distinguished as
m erna lon l"e e S e one of the best n this market. Yous impeccable repuation and professional performance
[{e One Realt Grou 0 StS have been recognized and acknowledged, Now we ase pleased to announce, that in |
y sccordance with the results of our research and selecions, Key One Realiy Group has |
ets become a Winner of Luxury Lifestyle Awards in the category of
mark robust growth : N oSN e N 1
! el i |
P ro e rt Please acecpt our heantel congratulatons on behalf of the Organizing Comitee
P Y Key One's property management division | o Ly i Avers upon kg ch e s o i yous e |
3 o | recogaized and celebrated. We look forward to seting some exciting promotions of your |
Flnder saw a 20% increase 98 Jan $083 !:7;[ | successin the coming months, and we also hope to see you among ous participants next
year 100,
AWARDS 2022
Onganizing Commiteee

of Lxury Lifestyle Awacds JWWWL-/

Gulf News report
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Lsory iyl Avards
One Wonld Tradk Cense, e 8500 New Yrk Cty NY. (00T US .
1 (646) 104761

W by sty awants com

An attractive view of Dubai, a key hub for local and global
investors.

Inayat-ur-Rahman, Business Editor L u Xu ry LifeStyle AWa rd S

- ] Key One Realty Group's efforts to expand 20 2 3
beyond the GCC region has made a

notable success in international markets

FEAT
= ', ' like the UK, Russia, Italy, Lebanon, and BeSt LUXU ry PrOperty
e France. The last & months have been . .
iﬁﬂ . nothing but growth for the company. By Management Company N DUbaII
continuously leveraging their expertise, the UAE
company has seen an increase of 308 in

G u If News 2023 sales volume in the second half of 2029

compared to the same period in 2021,

Press Release
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Gulf Today 2023

Press Release

GULF NEWS &

Login / Sign Up Dhuhr 12:30PM Gold / Forex

BUSINESS Corporate News

WOMEN ENTREPRENEUR
AWARD 2023

é}_a?é;{ic:ref@

I{ey Oﬂe Rea.lt}r Group This certifies that
launches Key One DIANA
Academ
y o MAGARIU
The academy will upskill seasoned agents GREAT
who are looking to jump start their career has been awarded as one of the Top COMPANIES.

Woman Entrepreneur of the Year 2023
in the Category Real Estate

Gulf News report
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ENTREPRENEUR

||" AWARD WINNER
% 2023 %
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i ¥ Women Entrepreneur Award
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2023
Top Woman Entrepreneur of the Year 2023
p in Real Estate
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INCOME DATA

Sales Revenue

AED 190M

2020

AED 352M

Sales Revenue 2022 Properties under property management Properties under holiday homes
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WHAT MAKES US UNIQUE

Tailored to fit
We assess clients’ needs to find tailored-to-fit solutions through our specialized divisions
to achieve quality outcomes.

Feasible solution
We offer customized solutions that are feasible for any size of clientele whether it is an

individual or a corporate entity.

Built to Last
We design sustainable solutions for you. Together, we discover and dimension solutions
to tackle your present needs while preparing for future challenges.

Support through transparency
Application of smart technologies makes it easier for clients to search, buy, sell, inhabit,
and manage properties, making all operations fast, transparent and accessible any time.

Exclusive links

We link our clients to our exclusive partners when it comes to assist for legal
requirements, property finance, corporate services, investment structures and many
more.
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www.keyonerealtygroup.com

Office 601, Al Zarouni Business Centre,
Sheikh Zayed Road, Dubai, U.A.E
+971 42 08 9111

info@keyonerealtygroup.com

www. k eyone rea I tyg rou p com This document includes confidential and proprietary information of and regarding Key One Realty Group. This document is provided for informational purposes only. You may not use this document except for
B informational purposes, and you may not reproduce this document in whole or in part, or divulge any of its contents without the prior written consent of Key One Realty Group. By accepting this document, you
agree to be bound by these restrictions and limitations.




